Intervention specific observation Sheet for Beneficiary Appendix Il (g)

Particulars Crop Variety Area Sown | Production | Yield
(Ha) (Qtls) (Qtls./ha)

(2) Rabi season

Rice 1
Rice 2
Treated Plot Pulses
1
2
Rice 1
Rice 2
Untreated Plot Pulses
1
2

1.9 Quality Status of inputs of IPM in pulses/ Bio-pesticides & PP chemicals in rice:

Name of the input Quality of Complaint | Poor quality
Device/chemical | lodged in Device/Chemical
case of replaced by
poor supplier
quality
(1) Kharif season
Pheromone Trap Good/Poor Yes/No Yes/No
Light traps Good/Poor Yes/No Yes/No
Bio agents(Specify name)
1. Good/Poor Yes/No Yes/No
2. Good/Poor Yes/No Yes/No
3. Good/Poor Yes/No Yes/No
Biopesticides(Specify nhame)
1. Good/Poor Yes/No Yes/No
2. Good/Poor Yes/No Yes/No
3. Good/Poor Yes/No Yes/No
PP Chemicals(Specify name)
1. Good/Poor Yes/No Yes/No
2. Good/Poor Yes/No Yes/No
3. Good/Poor Yes/No Yes/No
(2) Rabi season
Pheromone Trap Good/Poor Yes/No Yes/No
Light traps Good/Poor Yes/No Yes/No
Bio agents(Specify name)
1. Good/Poor Yes/No Yes/No
2. Good/Poor Yes/No Yes/No
3. Good/Poor Yes/No Yes/No
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Appendix Il (g)

Name of the input Quality of Complaint | Poor quality
Device/chemical | lodged in Device/Chemical

case of replaced by
poor supplier
quality

Biopesticides(Specify name)

1. Good/Poor Yes/No Yes/No

2. Good/Poor Yes/No Yes/No

3. Good/Poor Yes/No Yes/No

PP Chemicals(Specify name)

1. Good/Poor Yes/No Yes/No

2. Good/Poor Yes/No Yes/No

3. Good/Poor Yes/No Yes/No
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Intervention specific observation Sheet for Beneficiary

Appendix Ili(h)

Farmer’s Code I T |

1. Pilot project on Blue Bull control in pulses:

1.1 Methods of blue bull control adopted:-
1.
2.
3.
1.2 Material supplied for blue bull control in pulses:-

b) Season: Kharif/Rabi/both

(As per Appendix- 111)

S.No. | Material | Cost with Market Rate Area Protected
incentive (Rs./Ha) (in Ha)
(Rs./Ha)
1.3 Performance of Blue bull control:
a) Name of the crop (s):.........
b) Season: Kharif/Rabi/both
Particulars Crop Variety Area Production Yield

Sown(Ha) (Qtls)

(Qtls./ha)

Protected Area

Unprotected Area
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1.4 Whether the method used is effective: Yes/No
If no, please suggest alternate methods

2. Pilot project on Community Generators in wheat:

2.1 Depth of water table level PN ( i 9 |
2.2 Model/Make of generator

2.3 Power rating of generator e (KVA)
2.4 Irrigated area before installation of generator ~ ......... (Ha) Source................
2.5 Irrigated area after installation of generator ......... (Ha)

2.6 Additional Area brought under irrigation L (Ha)
2.7 Total no. of farmers availing the facility of generator. ~ ..........coooiiiiinnen. (Nos.)
2.8 Do you have any system for maintenance of the generator? Yes/No

Lo Ifyesgive detailS. .. oo

2.9 How use of generator is regulated? (Rotation/lottery/consensus)
2.10 Whether any committee is formed to oversee the regulatory mechanism for use of

generator Yes/No
2.11 Any problems encountered Yes/No
2.12 Suggestions (if any)

3. Local Initiatives:

3.1  Are you aware under which project you have received the benefit Yes/No

a. IfYes, name the ProjeCt oo e
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3.2 Name the agency (ieS) INVOIVEd ..........oeiiiiii i e e e e ee s
3.3 Total number of farmers benefited: eeniiiiiiiiiiiiiiNOS.

3.4 Material used for the Project on local initiative:-

S. No. | Material Cost with incentive Market Rate
(Rs./Ha) (Rs./Ha)

3.5 Mention the benefits derived from the project (Give details in respect of yield increase, saving in

grain loss/improvement in quality of produce/income increase/any other:-

*k*k
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Non-Beneficiary specific observation sheet Appendix IV

Farmer’s Code 1 T |

(i) District
(i) Block
@ii)Village

(iv) Name of the farmer ...

(v) Category: General |:| SC |:| STl:l

(vi) Gender: Male |:| Female |:|
(vi) Holding size [ ] ] [ ] [ ]
Marginal Small Medium Large
(< 2.5 acres) (2.5 to 5 acres) (5to10acres) (> 10 acres)
(viii) Total Land Holding ........ccccooeiviniinls (Ha)
(ix) Total Cultivable Area ..ol (Ha)
(X) Total Irrigated Area  ....cooiiiiiiiiiiieenn . (Ha)
(xi) Source of Irrigation: Canal/Tubewell/Borewell/Tank
(xii)  Crop wise area, production and yield of the respondent during the current year:
Crop Season Area(in Ha) Production(Qtls) Yield(Kg/Ha)
Rice Kharif
Rabi
Wheat Rabi
Kharif
Arhar Rabi
Kharif
Moong Rabi
Kharif
Black Gram Rabi
Moth Kharif
Kharif
Horse Gram Rabi
Bengal Gram Rabi
Lentil Rabi
Pea Rabi
(Pulse type)
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1. Are you aware that National Food Security Mission implemented in your District is a
Govt. of India programme for increasing the production of Rice, Wheat & Pulses
Yes/No
(If no, then skip the remaining questions)
2. How have you come to know about the programme?
a) Media-Pamphlets, Newspaper, TV, Radio...........ccooviiiiiiii i
b) Other farmersinthe area...........ccovieieiin i e e
c) Attended training/other related programmes..........cccoevevieviviiienennnn,
d) ANy other (SPECITY).. ..o

Jood

3. Which of the following benefits are extended under National Food Security Mission?

]

1. Farmers’ Training on FFS pattern.... ..o e e

2. Demonstrations

o Improved package of practiCes oot e l:l

o Demonstration Of SRI... ...t I:I

e  Demonstration of Hybrid Rice Technology..........cove i e e I:I
3. Incentivised supply of hybrid rice SEed.......c.oe i e e e e |:|
4 Incentivised supply of Certified of HYV seed of pulSes ..........ccooviiiiiiiiiii s |:|
5. Incentivised supply of Wheat HYV Seed... . ...viiiinii e I:I
6. Incentivised supply of FICE HYV SEEA ... vt e e |:|
7. Free distribution of Seed MINIKItS ..........ouit i e I:I
8. INCentive fOr IMICIO NUITIENES. .. .. ettt et e e e e e e e e e e e eanes |:|
9. Incentive for control of insects/pests/diseases (IPM) for pulses..........ccooveeviiiiiviniiinevennnd I:I
10.Incentive for purchase of bio-pesticide and PP chemicals inrice.............coovvviieineviinnnnnn |:|
11. Incentive for application of Lime in SOil..........coooiiiiiiii i I:I
12. Incentive for application of Gypsum in SOil......... ..o I:I

13. Incentive for Farm Implements
A)Zero Till SEed Drill... ...t e e e e e I:I

DYMUItE Crop PIanter. .. ....ce e e e e e e e e e e e e ee e e I:I
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o) IS 1= 180 ] | I:I

(o) 10 F AV Lo ] & F PRI |:|
€) POWET WBBHEIS ... ottt e it ettt e e et e et e et e ettt e e re e e e I:I
) KNACK SaCK SPIayrS. .. v ittt e e e e e e e e e e e I:I
(0] ] oL LT 0T £ I:I
h) Any other implement (specify name................... ) e I:I
14. Incentive for DieSel PUMP SELS ... vttt e et e e e e e e e e e I:I
15. BIUE DUl CONEIOl......o e e e l:l
16. COMMUNITY GENEIALON. .. ... ittt e e e e e e e e e e e e e e e e e e ees |:|
17. Any other benefit (Local INItiatiVeS)..........v it e e I:l

4. Would you like to be the part of the programme if given opportunity?

Yes/No
If yes, which of the interventions would you like to take assistance and why?

S. No. Assistance Reason

5. Even if not selected, which of the interventions you will take up on your own?

S. No. Component Reason
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6. Which are the components under which you would not like to take assistance and

why?

S.No. | Components Reasons

7. Information relating to initial purchase of certified/quality seeds and use of

saved seed by the farmer:-

S.No | Crop | Variety | Quantity purchased (Kgs.) Quantity Saved out of
guantity purchased

2007-08 | 2008-09 | 2009-10 | 2007-08 | 2008-09 | 2009-10

(1) Kharif season

(2) Rabi season
*
*
*
*
*
(3) Summer season
*
*
*
*
*

* Not to be filled.

*k*k
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Report Structure Appendix-V

Report Structure

The process of planning, implementation and monitoring being same for all the
components(crops), the evaluation report need be prepared for NFSM as a whole for all
the three components (rice, wheat & pulses). However, the results pertaining to output
and suggestions for improvement of the programme will be component (crop) and
intervention specific. The effort should be made to prepare the report as concise as
possible without diluting the expectations from the study. The information need be
verified from the identified sources as contained in the “Approach” to ensure accuracy.
and worthiness of replication.

Following format for the report structure with explanation of the content in each

section is suggested to bring about uniformity among all the States:-

1. EXECUTIVE SUMMARY::
The executive summary of maximum two pages should contain main findings,
evaluative conclusions and actionable points for strengthening decision making
process / midterm correction in implementation of mission activities during the
following year.
2. INTRODUCTION:
e Dbackground of NFSM,;
e period of launch;
e linkages and their association; and
e expanse of the programme.
3. CONCURRENT EVALUATION METHODOLOGY:
e methodology;
e sampling frame work; and
e limitations of the study
4 PLANNING PROCESS:
e Organization Structure —State & District level;

0 positioning of staff;
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0 Observations on the duties assigned; and
o Staff adequacy relevant to targets, suitability and experience.
e Status of;
0 timeliness of constitution of various committees and their performance in
terms of number of meetings held,;
o frequency of such meetings;
0 major decisions taken regarding implementation of NFSM ; and
0 maintenance of records pertaining to minutes of the meeting & actions
taken reports.
e details of stakeholders and their role; and
e process of delivery of agricultural inputs in terms of timeliness and adequacy.
5. IMPLEMENTATION PROCESS:
(This chapter should elicit perspective of both district & state level
implementing agencies.)
5.1  Selection of beneficiaries;

e on the basis of category wise number of beneficiaries selected for assistance under
each of the activity implemented, inference should be drawn relating to proportion
of small, marginal, women & SC/ST farmers in the total number of beneficiary
selected and adherence to the stipulated guidelines;

e constraints, if any; and

e observations on records maintained as regards to their completeness & validation
and role of PRI in selection process.

5.2  Highlights of component (crop)/intervention wise physical & financial

progress:

» Physical targets vis-a-vis achievement — reasons for deviation (if any)

» Financial targets vis-a-vis achievement- reasons for deviation (if any)

The reasons for deviation are to be substantiated with comments on the
collaborating agencies including input availability and shortfalls in respect of
financial, administrative and technical aspects, besides the state/district level

compulsions (external factors beyond the control of implementing agency).
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Exceptional efforts undertaken should also be highlighted in case the achievements

that surpass the targets.

The suggested outline of analysis is given as under:-

5.2.1

5.2.2

5.2.3

5.24

The coverage should include agency wise availability and supply status of
all inputs to meet the requirements for undertaking specified activities
during a financial year (1" April to 31% March). Reasons in case there
exist gap between quantity allocated to an agency and that actually
supplied should also be highlighted.

Farmers Field School:

Coverage as stipulated and its adequacy;

agencies involved in the activity along with the institutions for sourcing of
experts; and

season & component wise FFS conducted and number of farmers
benefited.

Demonstrations:

Coverage as stipulated and its adequacy;

Success rate of demonstrations conducted along with reasons for the
failure, if any;

checks and balances that can be deployed for enhancing the success rate of
demonstrations ; and

performance of demonstrations (crop/season wise) in terms of average
yield obtained and its comparison with the State/ District yield averages.
Seed Distribution (Incentivised supply of Seed):

timeliness of seed availability & supply
Source/crop/variety/class/quantity wise seed supplied and sale price;

Supply of seed of same cultivar to the same beneficiary during the
previous years;
seed quality;

Coverage as stipulated and its adequacy in terms of SRRs including
analysis of the saved seed used by farmers;

percent share of incentivised supply of certified and labeled seed in the
total supply of respective classes of seed in state/sample district; and
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5.25

5.2.6

5.2.7

5.2.8

Observation relating to supply of seed of same cultivar under incentivised
supply to the same farmer since inception of NFSM.

Seed Minikit Programme:

timeliness of availability & distribution;

Supply of seed minikit of same cultivar to the same beneficiary during the
previous years;
source/crop/variety wise number of minikits supplied in accordance with

the recommendations of Seed Committee pertaining to name of
variety/size as stipulated and its adequacy;
seed quality of minikits; and

Observation relating to supply of same minikit cultivar to the same farmer
since inception of NFSM.
INM and Soil Amelioration programme:

Coverage as stipulated and its adequacy;

timeliness of availability/supply;

source/brand/ameliorants/micronutrients wise quantity supplied and sale
price, coverage as stipulated and its adequacy;

quality of soil ameliorants/micronutrients;

percent share of incentivised supply of soil ameliorants in the total supply
of aforesaid inputs in state/sample district; and
performance of the INM/Soil amelioration in enhancing the crop yield.

Farm Implements:

timeliness of availability & supply;

source/crop/variet/brand wise quantity supplied & sale price;

performance of implements in terms of time saved to perform the
operation/additional area brought under cultivation/irrigation;

percent share of incentivised supply of improved farm implements in the
total supply of aforesaid implements in state/sample district; and

problems encountered in promotion of implements (if any).

IPM in pulses and incentivised supply of bio-pesticides and PP
chemicals in rice:

timeliness of availability & supply;
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5.2.9

5.2.10

source/brand wise quantity supplied & sale price, coverage as stipulated
and its adequacy;

Contiguity of treated area

quality of bio-pesticides/PP chemicals/devices’;

percent share of incentivised supply of PP chemicals, bio-pesticides, bio-
agents and IPM devices in pulses in the total supply of aforesaid inputs in
state/sample district; and

performance of the IPM/Bio-pesticides and PP chemicals in enhancing the
crop yield.

Pilot Project:

pilot project including number of projects identified there under;

status of the project, fund utilization, area coverage, districts/blocks
included; and

efficacy in terms of containing the crop loss.

Local Initiatives:

projects identified and background/justification;

contribution towards augmenting the production in the project area;

status of projects initiated and the number of farmers benefited as a result
of intervention;

implementing agencies involved; and

efficacy in terms saving of time for performing operation/improvement in

quality/reduction in produce loss.

5.3. Partitioning of the contribution of each intervention independently to

productivity changes and area expansion in the components(crops):

0 changes in productivity achieved from technology transfer modules

(demonstrations, seed minikits and FFS)

changes in productivity and area expansion achieved as a result of
production oriented interventions namely; incentivised distribution of
seeds, micronutrients, soils ameliorants, IPM & bio-pesticides and PP
chemicals, improved farm implements, pilot project (blue bull control) and

relevant local initiatives.
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O area expansion as a result of production oriented interventions namely;

sprinklers, diesel pump sets and pilot project (community generators).
Inputs for computation of above functions including SRRs needs be
extrapolated from the results of analysis of the data collected vide para. 3 of
appendix-111, para. 7.10 of appendix-111(a), para. 1.8 of appendix-111(b), para.
1.13 of appendix-111(c), para. 3.3.1 of appendix- 111(d), para. 4.10 of appendix-
I1(e), para. 5.7 of appendix- IlI(f), para. 6.6 of appendix- 111(g), para. 8.2,
para. 9.1.1.3, para. 9.2 of appendix-111(h), para. 7 of appendix-1V.

5.4 Contribution of NFSM interventions to area, production and yield of Rice,
Wheat & Pulses:
e comparison to be made with the base year (TE: 2006-07); and
e comparison need also be done between NFSM & Non-NFSM district
within the State.
In case of positive/negative impact, factors contributing towards the same have to
be highlighted including external factors namely; temperature, rainfall, changes
in MSP/demand. The assessment has to be made in conjunction with the progress
reflected in physical and financial terms.

5,5  Collaboration among stakeholders:
- Stakeholder wise roles assigned;
- Stakeholder wise roles accomplished; and
- Comparative performance of stakeholders.

5.6 Convergence of NFSM with other State/GOl/International/corporate funded
scheme:
- Schemes for convergence;
- intervention converged;
- NFSM intervention complemented;
- Extent of convergence; and
- Benefits derived.

5.7 Institutional building:
- identification of exemplary contribution by institutions;
- strength of the identified institution in implementation; and
- identification of institution for association in the consecutive years;
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6. FARMERS’ PERCEPTION AND FEEDBACK:

e sample profile- distribution of farmers -District, activity, category, land holding,

gender,;

e proportion of cultivable area in the total land holding of respondents (District

wise); and

e District, crop and season wise area of production and productivity estimates of

respondents need be compared with the yield obtained in crop cutting

results/yNFSM demonstrations/District level statistics.

6.1 Training on FFS pattern:

6.2

component (crops) specific programme coverage & its adequacy;
beneficiary selection process;

adherence to norms w.r.t site selection, duration, participation, training
materials, technical backstopping and other stipulations;

assessment on practical skill imparted on improved crop production
practices from field preparation to harvesting; and

feedback from beneficiaries on FFS relating to its relevance and farmer’s
expectations from this activity.

Demonstrations:

Coverage of beneficiaries for demonstration type (hybrid rice, HYV-
wheat & rice, SRI) and adequacy there of;

status of soil testing;

coverage during briefing (objective of demonstration, package of
practices);

inputs received along with the quantity, timeliness, variety and other
inputs applied compared with farmers practices;

display board and its contents;

details of cultivation practices followed (field preparation method of
sowing, micro-nutrients, irrigation, weed control & chemical and Insects
pests/disease control);

organization of field day and comments on their appropriateness; and
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yield advantage of the new variety in comparison to farmer’s practice;

Comparative results of demonstrations, details on support from field functionaries

during conduct of demonstrations, problems encountered by the beneficiaries and

feedback on adoption of preferred variety for the following year need be included.

6.3

6.4

Seed Distribution (Incentivised supply of Seed):
name of the variety & quantity of seed purchased,;

Supply of seed of same cultivar to the same beneficiary during the
previous years;
source of seed & price paid,;

timeliness of seed availability;

area sown;

germination;

yield advantage of the new variety in comparison to farmer’s practice; and
feedback on further adoption.

Seed Minikit Programme:

timeliness of distribution;

Supply of seed minikit of same cultivar to the same beneficiary during the
previous years;
size and condition of minikit;

minikit variety;

quality of seed distributed;

dissemination of information related to package of practices in the form of
leaflets;

perception on germination;

performance of minikit variety in comparison to farmers variety; and
feedback on future adoption.

INM and Soil Amelioration programme:

soil testing;

method of application of micro nutrients;

method & dose of application;
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6.7

contribution to yield improvement as a result of micronutrient(s), gypsum
/ lime application;

variation in market rate and incentivised supply rate and;

farmers feedback on quality/efficacy of INM/micronutrients application in

terms of yield.

Farm Mechanization:

details of implements purchased,;

training on use of implements; and

feedback on enhancement in efficiency of farm operations as a result of
use of implements in terms of saving in time/additional area brought under
irrigation in case of sprinklers and diesel pump sets and beneficiaries
opinion on quality of implement.

IPM in pulses and incentivised supply of bio-pesticides and PP

chemicals:

6.8
6.8.1

area affected by insect pests/diseases;

contiguity of treated area;

extent of assistance received w.r.t area;

effectiveness of pest control measures in terms of yield improvement;
training on method & dose of application;

disease symptoms, and awareness on source of chemicals / bio-control
agents;

variation in market rate and incentivised supply rate;

farmers feedback on quality of inputs; and

farmers feedback on the efficacy of IPM in pulses/Bio-pesticides

application in terms of yield.
Pilot Project:

Blue bull control:

e Methods adopted for blue bull control,
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e variation in the incentivised cost of blue bull control and actual market
cost;

e assessment on comparative advantage realized (post NFSM) by
beneficiaries in containing the menace of blue bull in terms of yield
gain; and

e farmers feedback on effectiveness of the adopted method.

6.8.2 Community Generator:

e assessment in terms of increased area under irrigation and number of
farmers benefited;

e observations on management of asset by the beneficiaries are also to
be included; and

e Feedback on problems encountered and suggestions.

6.9 Local Initiatives:
e list of projects identified; and
e Dbeneficiary’s awareness on the project including benefits derived from the
project.

6.10 Non-Beneficiary:

In order to ascertain the reach of the mission, the feedback of non-beneficiaries would be

taken on following aspects:-

assessment of level of awareness on mission activities;
willingness to participate and;

preference of activity for availing the benefits need be incorporated.

7. CONSTRAINTS ANALYSIS:

The bottlenecks encountered w.r.t financial, administrative and technical aspects

including lack of coordination among various departments involved in implementation

and external factors are to be discussed.

8.

OBSERVATIONS AND RECOMMENDATIONS:
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This section should present activity wise recommendations based on the findings
of the evaluation exercise. These recommendations should be structured to cover each of
the activity envisaged under the mission including external factors from the view point of

undertaking mid-term correction in the implementation of mission activities.

**k*
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GLOSSARY OF TERMS

Term Glossary
Activities The actions (and means) that have to be taken /
provided to produce the results. They summarize
what will be undertaken by the project.
Actual Refers to the amount already paid (expended) for

Expenditure?

the goods or services received.

Agriculture
year?

The period of an agricultural crop year in Indian
context is from July to June, during which various
farm operations from preparation of seed bed,
nursery, sowing, transplanting various inter-culture
operations, harvesting, threshing etc. are carried
out. Different crops are grown during the
agricultural seasons in the crop year.

Baseline
survey?

A project management instrument to assess the
socio-economic conditions of the population of the
project area prior to the changes in these conditions
due to an intervention

Beneficiary 4

Person or organization directly affected by the
intervention whether intended or unintended.
Beneficiaries receive support, services and
information, and use facilities created with the
support of the intervention (e.g. a family which uses
a telephone network that has been improved with
public intervention support, or a firm which has
received assistance or advice). Some people may be
beneficiaries without necessarily belonging to the
group targeted by the intervention. Similarly, the
entire eligible group does not necessarily consist of
beneficiaries.

Commercial®
hybrid

It refers to the first generation (F1) of the hybrid
planted for any purpose.

Committed
Expenditure?!

Refers to outstanding expenditure for goods and
services which have been ordered but not yet paid
for.
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Glossary

Concurrent
Evaluation™*

It is concerned with how the program is delivered.
It deals with things such as when the program
activities occur, where they occur, and who delivers
them. Thus, it involves the evaluation of all the
activities undertaken to achieve programme
objectives. The information generated through this
evaluation can be used for improving
implementation of the programme by focusing on
mid-season/term correction. It is also referred as
‘formative’ or ‘process’ evaluation.

Container®

A box, bottle, casket, tin, barrel, case, receptacle,
sack, bag, wrapper or other things in which any
article or thing is placed or packed.

Cultivar

A cultivar is a cultivated plant that has been
selected and given a unigue name because of
desired characteristics; it is usually distinct from
similar plants and when propagated it retains those
characteristics.

Deliverables

Tangible outputs that they project has to produce at
certain stages. They can be used as process
indicators at activity and/or result level.

Effectiveness

An assessment of the contribution made by results
to achievement of the project purpose, and how
Assumptions have affected project achievements.

Efficiency

The fact that the results were obtained at
reasonable cost, i.e. how well have Means and
Activities been converted into Results, and the
quality of the results achieved.

Evaluation

A periodic assessment of the efficiency,
effectiveness, impact, sustainability and relevance
of a project in the context of stated objectives. It is
usually undertaken as an independent examination
of the background, objectives, results, activities and
means deployed, with a view to drawing lessons
that may guide future decision-making.

Financial year

Accounting period covering 12 consecutive months over
which a government determines expenditure and revenue
collection. The period of a financial year in Indian
context is from 1° April to 31°' March.
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Glossary

Germination®

In a laboratory test, Emergence and development
from the seed embryo of those essential structures
which for the kind of seed being tested, indicate the
ability to develop in to a normal plant under
favourable conditions in soil.

Hybrid

Plant resulting from a cross between parents that
are genetically unlike.

Impact

The effect of the project on its wider environment,
and its contribution to the wider to the project’s
overall objectives, and on the achievement of the
overarching policy objectives of the benefactor.

Impact
evaluation’

It is “a process aimed at structuring and supporting
the development of policies. It identifies and
assesses the problem at stake and the objectives
pursued. It identifies the main options for achieving
the objective and analyses their likely impacts in the
economic, environmental and social fields. It
outlines advantages and disadvantages of each
option and examines possible synergies and trade-
offs”. It assesses the changes in the well-being of
individuals that can be attributed to a particular
intervention, such as a project, program or policy.

Inputs

Input (s) is/are physical and non-physical resources
(also referred to as “means”) that are necessary to
carry out the planned activities and manage the
project. A distinction can be drawn between: human
resources and material resources.

Inter-
cropping®

When two crops of different height, canopy,
adaptation, root system and growth habit are made
to grow simultaneously in such a way that they
accommodate each other with least competition.

Mid-term
evaluation?

Evaluation which is performed towards the middle of
the period of implementation of the intervention.
This evaluation critically considers the first outputs
and results, which enables it to assess the quality of
the monitoring and implementation. Mid-term
evaluation provides feedback on interventions of
which it helps to improve the management.
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Glossary

Monitoring®

An exhaustive and regular examination of the resources,
outputs and results of public interventions. Monitoring is based
on a system of coherent information including reports, reviews,
balance sheets, indicators, etc. Monitoring system information
is obtained primarily from operators and is used essentially for
steering public interventions. When monitoring includes a
judgment, this judgment refers to the achievement of
operational objectives. Monitoring is also intended to produce
feedback and direct learning. It is generally the responsibility of
the actors charged with implementation of an intervention.

O. P. Variety

Open-pollinated variety is produced as a result of natural
pollination as opposed to hybrid seed produced as a result of
controlled pollination.

Objective

Description of the aim of a project or programme. In its generic
sense it refers to activities, results, project purpose and overall
objectives.

Programme

Generally, a series of projects with a common overall objective
including the partnership programmes with other agencies.

Results

The “products” of the activities undertaken, the combination of
which achieve the specific objective of the project, namely a
start of enjoyment of sustainable benefits for the target groups.

Seed
Replacement
Rate (SRR %0)°

Seed Replacement is a concept linked to the seed renewal
period i.e. the number of generations for which seed of a
variety can be used without significant deterioration. The SRR is
the percentage of the total seed used for a variety which must
be replaced/renewed (by certified/quality) seed every year in
order to ensure that over a period of time, entire area under
the permissible/recommended stages of multiplication.

SRR(%)=Quantity of certified/quality seed distributed(Qt.) X 100
Area of a crop(Ha) X Seed Rate(Qt per Ha)

Second
advance
estimates

The second advance estimate is made in the month of January
every year when the advance estimates of kharif crops
prepared during the National Conference of Agriculture for Rabi
Campaign may undergo a revision in the light of flow of more
precise information from the State Governments. Around this
time, the first advance estimates of rabi crops are also
prepared. The Second Advance Estimates then cover the second
assessment in respect of Kharif Crops and the first assessment
in respect of Rabi Crops.
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Term Glossary
Secondary In the context of an evaluation, existing information, e.g.
data * statistics, monitoring data, data from previous evaluations,

publications, Research Journal...

Sources of
verification

They form the third column of the logframe and indicate where
and in what form information on the achievement of the overall
Objectives, the specific objective and the results can be found
(described by the objectively verifiable indicators).

Stakeholder

Any individuals, groups of people, institutions or firms that may
have a relationship with the project are defined as stakeholders.
They may — directly or indirectly, positively or negatively —
affect or be affected by the process and the outcomes of
projects or programmes. Usually, different subgroups have to
be considered.

Synergy *

The fact that several public interventions (or several
components of an intervention) together produce an impact
which is greater than the sum of the impacts they would
produce alone (e.g. an intervention which finances the
extension of an airport which, in turn, helps to fill tourist
facilities, also financed by the intervention). Synergy generally
refers to positive impacts. However, phenomena which reinforce
negative effects, negative synergy or anti-synergy may also be
referred to (e.g. an intervention subsidizes the diversification of
enterprises while a regional policy helps to strengthen the
dominant activity).

Source: Project Cycle Management-General VLRI Manual except
the following.

'Managing information services: a transformational approach By Jo Bryson

ZAgriculture at glance: 2008, Union Ministry of Agriculture, GOI

*http://www2.alterra.wur.nl/Webdocs/PDFFiles/Alterrarapporten/AlterraRapport6 75.pdf

% http://ec.europa.eu/agriculture/rurdev/eval/guidance/note_n_en.pdf

> Indian Minimum Seed Certification Standards, July, 1988.

® http://www.answers.com/topic/program-evaluation

"http://www.answers.com/topic/impact-evaluation

¥ Report of working group on critical agricultural inputs-seeds for IX five year plan,
DAC, Ministry of Agriculture 30™ April 1996.
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