


3. < HAR, AMF0T0TH T SRDR

Sl |fa Y HATer™
- T. Nanda Kumar, I.A.S. BN vd Agprvar fawmT
m Secretary Government of India
Ministry of Agriculture

Department of Agriculture & Cooperation

FOREWORD

“Operational Guidelines” of National Food Security Mission envisages
conferring awards for outstanding performance by the districts in planning,
implementation and monitoring of mission activities.

National Food Security Mission is operating in districts where the crop
productivity level is lower than that of the State average productivity of that crop. Such
districts invariably are beset with multiple deficits in rural infrastructure,
communications, human resource development and vibrant institutions for delivery of
services. It is well established that individuals can make a difference by meeting these
challenges by building on the mutual strengths in a working environment that induces
synergy of action. To honour and recognize the merits of such work and to document
the best practices for sharing them with others, award scheme has been conceived.

| am glad that in an attempt to make the award program more objective and
transparent, parameters for assessment and methodology for appraisal have been
developed by the National Productivity Council. We all know that assessing the
agriculture performance is very complex considering the dependencies not only on
performance of other departments but also on the climatic conditions. Therefore,
Awards would be based on a composite index of assessments of outcomes, outputs
and procedural compliances to correctly gauge the efforts of the district inimplementing
the Mission.

| am confident this award scheme will help not only to identify the best
performers but would also encourage others to know where they stand for them to plan
and implement better the specific programs of the Scheme. | would like the states to
appraise the Districts with the parameters and the methodology thoroughly for making
best use of the award program. ’
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AWARDS FOR BEST PERFORMING DISTRICTS AT STATE AND NATIONAL
LEVEL UNDER NFSM

1. PROLOUGE: The “Operational Guidelines” of National Food Security
Mission envisages granting awards for outstanding performance by the districts in a
State under each of three components namely; NFSM rice, wheat and pulses.
Similarly, there would be awards for the outstanding performance by the districts at
national level for each of the three components under NFSM. The provision of
awards is intended to recognize merit in performance and induce competitiveness in
effectively carrying out the activities of NFSM for ensuring requisite synergies
towards attainment of goals of the mission by the districts.

The approach adopted by awardees could also be replicated by the laggard
districts in the consecutive years.

Besides this, awards act as a precursor to team spirit of an organization
thereby enhancing the confidence level of the team members.

2. Composition of Awards under NFSM: The composition of awards at State as
well as national level under NFSM during XI Five Year Plan is illustrated in Table.1:-

Table.1: Composition of awards under NFSM.

Sl. Particulars Level of awards

No. State National

1 Components crops for awards. | Rice, wheat & any | Rice, wheat & any
one constituent | one constituent
crop of pulse|crop of pulse
crops or total | crops or total
pulses together. pulses together.

2 Performance in physical terms. | Based on | Based on
agriculture year. agriculture year.

3 Performance in financial terms. | Based on financial | Based on financial
year. year.

4 Amount of award. Rs. 5 lacs per|Rs. 10 lacs per
district for each | State for each
component  crop | Component crop
(). ().

5 Frequency of awards. After every two | At the end of Xl
years. Five Year Plan

period (2007-
2012).




Table.1 contd...

SI.

NoO. Particulars

Level of awards

State

National

6 Selection of awardee district

(S).

SFSMEC

NFSMEC

7 No. of awards instituted under
NFSM

One each for a
group of 5 districts
in a state under
each of the three
component crops

Best 3 districts for
each of the three
component crops

8 Eligibility of candidate districts.

All the identified
districts under
NFSM during XI
Five Year Plan
(2007-12)  which
have implemented
NFSM at least for

All the identified
districts under
NFSM during XI
Five Year Plan
(2007-12)  which
have implemented
NFSM at least for

two years
consecutively.

three years
Consecutively.

3. Format of application for participation in the contest for awards: The
periodicity of release of final estimates of area, production and yield of principle
crops is given below in Table. 2 in order to determine the cutoff dates of submission
of the proposals for state/national level awards by the state NFSM agency to DAC:-

Table.2: Agriculture year wise release of final estimates of area, production &
yield by DES, GOI during Xl Five Year Plan.

Agriculture years : .
SI. No. | during XI Five Month of release of final estimates
by DES, GOI.
Year Plan
1 2007-08 January, 2009
2 2008-09 January, 2010
3 2009-10 January, 2011
4 2010-11 January, 2012
5 2011-12 January, 2013

The State Mission Directors shall forward duly vetted proposals of all NFSM
districts in the enclosed proforma at Appendix-1. The cutoff date for submission of
proposals by the states is given as under:-

3.1 State level awards:

(a) 1st round of awards at state level for the year ending 2008-09: 1st March, 2010.
(b) 2" round of awards at state level for the year ending 2010-11: 1st March, 2012.

3.2 National level awards:

(a) For the terminal year ending 2011-12: 1%' March, 2013.




4. Methodology of selection of districts for awards:

The NFSM guidelines provide that all NFSM districts will be eligible for
participation in the award scheme for all the component crops namely; NFSM- Rice,
Wheat and Pulses. In order to facilitate short listing of the districts for awards for
consideration of the empowered committee of NFSM in DAC, the periodic League
tables will be prepared. The performance of all the districts selected will be adjudged
on the basis of the predetermined parameters for each of the key component crops
of the mission as outlined at Annexure-I.

The award scheme under NFSM is proposed to be implemented adopting the
“Outcome, Intervention and Process Performance Linked Model”. This model
envisages computation of Composite Performance Index based on the weightage
awarded to each of the pre-determined parameter. The composite performance for
the district so computed will include the contribution made by NFSM interventions as
well as their multiplier effect in the total yield of the component crops. The external
factors which occasionally impact the outcome such as weather conditions,
discrimination level in MSP besides policy implications have been excluded due to
their uniform impact across the board.

The mission envisions outstanding performance awards for three best districts
every two years at the State level and for the best three districts at the National level
by the terminal year.

5. Awards’ parameters:

NFSM is the only programme which has a uniquely focused approach for
bridging the yield gap of component crops. All the interventions to the extent
provided under the mission contribute directly to yield as corroborated by the
experiments conducted by ICAR-SAU system. However, the contribution of other
agricultural schemes/single intervention (such as supply of seeds a single high
yielding cultivar on limited scale) in the yield of these crops would be marginal and
incidental owing to the fact that the focus of such schemes is all together different in
relation to NFSM. Therefore, the impact of such isolated measures cannot be
generalized. Thus, the yield gain under the component crops in the NFSM districts is
grossly expected due to NFSM interventions only. Hence the results of “Outcome
based” parameters identified as under will not be influenced by effect of other

schemes/single isolated interventions.



Meanwhile, the contribution of NFSM in respect of the “Interventions related”

parameters is required to be measured for determination of awards.

The parameters considered for preparation of league tables for awards under

NFSM have been broadly grouped in three categories namely:

0] Outcome based parameters (APY) for which performance will be assessed
in relation to baseline data.

(i) Intervention related parameters for which performance will be assessed in
relation to achievements against the targets. In case of the interventions for
which baseline data is available, performance will be assessed in relation to
baseline data.

(i)  Process oriented parameters for which performance will be assessed base
on based on documentary evidence relating to activities envisaged vis-a-vis
carried out.

5.1 The parameters specific factors for computing performance are illustrated as
follows:-

5.1.1 Outcome based parameters: The following parameters have been
considered under this group:-

(i) Crop yield improvement over base year (TE: 2006-07).

(i)  Improvement in total Crop Production over base year (TE: 2006-07).
(iii) Increase in area over base year (TE: 2006-07)

(iv) Production increase per rupee spent over base year (TE: 2006-07).

5.1.2 Intervention related parameters: The following parameters have been
considered under this group:-
(1) Increase in seed replacement over base year (TE: 2006-07).

(i) Capacity Building:
a) Number of FFS conducted vis-a-vis target
b) Number of seed minikits distributed vis-a-vis target
c) Number of successful demonstrations of improved package of
practices vis-a-vis target
d) Number of successful SRl demonstrations vis-a-vis target
e) Number of successful demonstrations of hybrid rice technology
vis-a-vis target
(i) Area treated with PP chemicals & Bio-pesticides for plant protection
to total area infested.
(iv)  Area treated under Integrated Pest Management to total area
infested
(V) Area treated to total area under micronutrient deficient soils
(vi)  Area reclaimed to area affected with soil alkalinity /salinity
(vii)  Area reclaimed to area affected with soil acidity



(viii) Increase in number of farm implements over base year-:
a) Conoweeder
b) Power weeder
c) Other farm implements (Hand weeder, wheel hoe, rake, rotary
tiller, ridger, marker and furrow opener)
d) Rotavator
e) Zero till seed drills
f) Multi crop planters & Seed cum fertilizer drills
g) Knap sack sprayers (manual)
h) Knap sack sprayers (power operated)
(ix)  Overall financial achievement vis-a-vis targets

5.1.3 Process oriented parameters: The following parameters have been
considered under this group:-

o Effectiveness of organizational setup:
a) Effectiveness of DFSMEC (A minimum of 3 meetings in a year/timely
issue of proceedings/follow up action thereof)
b) Effectiveness of DSC (A minimum of 3 meetings in a year/timely issue of
proceedings/follow up action thereof)
c) Effectiveness of PMT in terms of no. of visits by DLMT (A minimum of
one visit in each crop season)

5.2 Preparation of league tables for 1st round of awards at state level for the
year ending 2008-09: The preparation of performance based state wise league
tables at the end of 2nd year will be carried out as under:-

5.2.1 The performance of the parameters will be assessed in relation with the
factors considered at para.5.1 as above for the 1% year (2007-08) and 2" year
(2008-09) of implementation of the mission. The values so obtained for first and
second years will be normalized on a zero-to-one scale using the following

formula:-

(Current Value —Minimum value)

Normalized Value =

(Maximum value -Minimum value)

5.2.2 Out of the total weightage assigned to a parameter, 50% would be allocated
to 1st year performance and 50% to the 2nd year performance. Accordingly, the
normalized values so obtained for the two years respectively would be multiplied by
the respective weightage and the score for each year would be obtained. The sum
total of the scores for the two years will give the total score secured by a district

against each parameter. Thus, the Composite Performance Index would be



computed by summing up the scores obtained against all the parameters under
consideration for each crop.

5.2.3 An llustration of the computation of Composite Performance Index and
League Table so generated using dummy data for assessing outstanding

performance for awards is annexed at Annexure-II.

5.3 Preparation of league tables for 2nd round of awards at state level for
the year ending 2010-11: The preparation of performance based state wise league
tables at the end of 4™ year will be carried out as under:-

5.3.1 The performance of the parameters for which baseline data is available will be
assessed by averaging the values of the factors cited at Para 5.1 as above for the
year 2007-08 and 2008-09. The average values so arrived will be considered for
comparison (instead of baseline data) with the similar factors for the years 2009-10 &
2010-11.

The computation of the factors for which baseline data has not been considered
due to non-availability of the same will be done by adopting the similar methodology
as followed for determining the 1st round of awards.

5.3.2 Out of the total weightage assigned to a parameter, 50% would be allocated
to 3 year performance and 50% to the 4" year performance. The values so
obtained for third and fourth years will be normalized on a zero-to-one scale using
the formula as cited above at Para 5.2.1. Accordingly, the normalized values so
obtained for the two years respectively would be multiplied by the respective
weightage and the score for each year would be obtained. The sum total of the
scores for the two years will give the total score secured by a district against each
parameter. Thus, the Composite Performance Index would be computed by
summing up the scores obtained against all the parameters under consideration for
each crop.

5.3.3 Anillustration of the computation of Composite Performance Index and League
Table so generated using dummy data for assessing outstanding performance for
awards is annexed at Annexure-lll.

5.4 Preparation of league tables for National level awards at the end of
terminal year of XlI Five year plan: The preparation of performance based state
wise league tables at the end of terminal year of the Xl five year plan (2011-12) will

be carried out as under:-



The performance of the parameters for which baseline data is available will be
assessed by averaging the values of the factors cited at Para 5.1 as above for the
year 2009-10, 2010-11 and 2011-12. The average values so arrived will be
considered for comparison with baseline data (TE: 2006-07) with the similar factors
for the aforesaid three years (2009-10 to 2011-12).

The computation of the factors for which baseline data has not been
considered due to non-availability of the same will be done by adopting the similar

methodology as followed for determining the 1st round of awards.

The values so obtained will be normalized on a zero-to-one scale. The
normalized values would be multiplied by the assigned weightages and the score
would be obtained for each of the factors. The Composite Performance Index would
be computed by summing up the scores obtained against all the parameters under

consideration for each crop.

5.4.1 Illustration on computation of CPIl: An illustration of the computation of
Composite Performance Index and League Table so generated using dummy data

for assessing outstanding performance for awards is annexed at Annexure-IV.

6. Advantages of the proposed model for awards: The proposed model has
following inherent advantages in reckoning the realistic performance of the districts:-

(i) The said model is found to be the most suitable for assessing the relative
performance of each district. It has the advantage of not only focusing on
physical & financial performance but also considering other factors for which
baseline data is not available.

(it) It has the distinct advantage of providing objective framework for evaluation
of performance at the district level. Weightage awarded to different
parameters makes it evenly balanced and objectively oriented reducing the
level of subjectivity to a minimum.

(iii) This model can further be used to comprehend the required course of action
for the districts exhibiting laggard performance as it clearly spells out strong

and weak links in the performance level arrived for each district.



7. Cross-verification of data submitted by the candidate districts:-

In order to ensure credible performance assessment of the districts for
determining awards, validity of the data submitted by the candidate districts vide
Appendix-l is imperative before preparation of league tables. Accordingly, cross-
verification of the data will be undertaken from one or more sources. The bona fide
data sources are “Directorate of Economics & Statistics, DAC, Union Ministry of
Agriculture & state DES. In case of discrepancy, the data from the bona fide source
will be considered for awards.

In case of agriculture census based and data which is not published on
annual basis by DES at state/DAC levels, the statistics maintained by DDA will be
considered. However, validity of such data / information need be verified from the
sample based information generated through PMT reports at district, state & national
level for which necessary provisions have been made in the PMT report formats. The

sources identified for the purpose are illustrated at Annexure-I (a).

8. Calendar of activities of awards under NFSM: The calendar of operation of
awards under NFSM at State/national level is given below in Table. 3:-

Table.3: Calendar of activities for awards under NFSM:

Cut off dates for
Sl. completion of activity

No. Activity National

State awards
award

1 Submission of Application in | 31st March, 2010 | 31st March, 2013
the prescribed format | & 2012
(Appendix-I) by the candidate
districts after vetting by

DFSMEC.

2 Vetting of the application and | 1st May, 2010 & | 1st May, 2013
recommendations of | 2012
SFSMEC

3 Preparation of League Tables | 1st July, 2010 & | 1st July, 2013
& analysis of data by the | 2012.
Expert agency.

4 Final  selection of the | 31st August, 2010 | 31st August, 2013.
awardees by the NDFSMEC. | & 2012.

5 Award ceremony 15th October, | 15th October, 2013.
2010 & 2012




APPENDIX-I

Questionnaire for assessment of performance of the
districts for awards under NFSM at State / National level

(Note: The questionnaire need be filled separately for each component crop namely
rice, wheat & total pulses or major single pulse crop as the case may be.)

1. A copy of baseline survey report of the candidate districts to be attached with the
guestionnaire.

2. Final estimates of area, production and yield details for the following period:

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

3. Cropl/intervention/year wise physical and financial progress report in the
prescribed proforma (based on proprietary / statutory audit or reconciled with the
bank statement of NFSM account) for the following period:

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

4. Total expenditure incurred in the district for component crop development
including NFSM, other Central Sector/Centrally sponsored
programmes/schemes(CSS), state schemes, projects funded by corporate &
international agencies (based on proprietary / statutory audit) for the following
period in the Table-1 given below:

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-1: Total expenditure incurred in the district for component crop
development.

Expenditure (Rs in lakhs)
Corporate Schemes
Crop | Year NESM Other State funded funded by G.
CSS* | schemes international | Total
schemes .
agencies
Rice
Wheat
Total
Pulses




5. Details of seed distribution in the district (NFSM & other sources) for component
crop for the following period in the format given below in Table-2:-

= 1% round of state awards: years 2007-08 & 2008-09;

= 2" round of state awards: years 2009-10 & 2010-11; and

= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-2: Scheme wise distribution of quality seed.

Scheme wise distribution of quality seed (Tonnes)
Other than NFSM
Crop | Year NFSM including purchased G. Total
by farmers at their own

Rice

Wheat

Total

pulses

6. Details of demonstrations conducted vis-a-vis number of successful

demonstrations for the following period in the format given below in Table-3:-

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-3: Demonstrations conducted vis-a-vis number of successful
demonstrations.
Improved p_ackage of SRI Hybrid rice technology
Crop Ye practices
ar | Conducted | Successful | Conducted | Successful | Conducted | Successful
(Nos) (Nos) (Nos) (Nos) (Nos) (Nos)
Rice
Wheat

7. Details of total area infested/infected with insect-pests / diseases vis-a-vis total

area treated in the district (NFSM & other sources) for the following period in the
format given below in Table-4:-

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.
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Table-4: Total area infested vis-a-vis total area treated.

Cro Year Total area infested/ Total area treated
i infected (000’ ha) (000’ ha)
Rice
Wheat
Total Pulses

8. Details of total area deficient in micro-nutrients vis-a-vis total area treated in the
district (NFSM & other sources) for the following period in the format given below

in Table-5:-

1% round of state awards: years 2007-08 & 2008-09;
2" round of state awards: years 2009-10 & 2010-11; and

= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-5: Total area deficient in micro-nutrients vis-a-vis total area treated.

Total area deficient in

Ye Total area treated
Crop ar |_micro-nutrients (‘000’ ha) (‘000 ha)
Zn Cu Mn Fe Zn Cu Mn Fe
Rice
Wheat

Total pulses

9. Details of total area affected with soil salinity / alkalinity & acidity vis-a-vis total

area reclaimed in the district (NFSM & other sources) for the following period in
the format given below in Table-6:-

1% round of state awards: years 2007-08 & 2008-09;
2" round of state awards: years 2009-10 & 2010-11; and

= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-6: Total area affected with soil salinity / alkalinity & acidity vis-a-
vis total area reclaimed

Total area affected Total areareclaimed
Crop | Year (000’ ha) (‘000" ha)
Acidity Salinity/alkalinity | Acidity Salinity/alkalinity
Rice
Wheat
Total
Pulses
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10.  Efficacy of institutional support:-
(Note: Documentary evidence need be provided in support of information

(1) DFSMEC meetings:
(i) Date of constitution of DFSMEC
(i) No. of meetings of DFSMEC held for consideration for awards for the
following period in the Table -7 given below:-

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

furnished in Table 7, 8 & 9)

Table-7: Details of DFSMEC meetings.

Year

Date of
Meetings

Brief particulars of decisions taken

Brief particulars of the
follow up action

(2) DSC meetings:

(i) Date of constitution of DSC

(i) No. of meetings of DSC held for consideration for awards for the following
period in the Table -8 given below:-

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-8: Details of DSC meetings.

Year

Date of
Meetings

Brief particulars of decisions taken

Brief particulars of the
follow up action

(3) DLMT visits:

(i) Date of constitution of DLMT
(i) No. of visits undertaken by DLMT for the following period in the Table -9 given

below:-

= 1% round of state awards: years 2007-08 & 2008-09;
= 2" round of state awards: years 2009-10 & 2010-11; and
= National awards: year: 2009-10, 2010-11 & 2011-12.

Table-9: Details of DLMT visits.

Year

Date of visits

Action points identified during
the visit

Brief details of action taken

12




Annexure-1

PARAMETERS FOR AWARDS UNDER NFSM

WEIGHTAGES FOR
COMPUTATION OF

S.NO. | PARAMETERS COMPOSITE
PERFORMANCE INDEX
Rice Wheat | Pulses

1 Improvement in Crop Productivity over base 10 10 10
year (TE: 2006-07).

2 Improvement in total Crop Production over 10 10 10
base year (TE: 2006-07).

3 Increase in area over base year (TE: 2006- 10 10 10
07)

4 Production increase per rupee spent over 5 5 5
base year (TE: 2006-07).

5 Increase in seed replacement over base year 10 10 10
(TE: 2006-07).

6 Capacity Building: 10 10 3

® Number of FFS conducted vis-a-vis target 3 3 3

(i) | Number of seed minikits distributed vis-a-vis 1 1 0
target

(i) | Number of successful demonstrations of 2 6 0
improved package of practices vis-a-vis
target

(iv) | Number of successful SRI demonstrations 2 0 0
vis-a-vis target

(v) | Number of successful demonstrations of 2 0 0
hybrid rice technology vis-a-vis target

7 | Area treated under NFSM with PP chemicals | 10 0 0
& Bio-pesticides for plant protection to total
area infested.

8 Area treated under NFSM with Integrated 0 0 10
Pest Management to total area infested

9 Area treated under NFSM to total area under 5 5 5
micronutrient deficient soils

10 | Area reclaimed under NFSM to area affected 0 5 5
with soil alkalinity /salinity

11 | Area reclaimed under NFSM to area affected 5 0 5
with soil acidity

12 | Increase in number of farm implements 10 20 12
over base year-:

0] Conoweeder 2 - -

(i) | Power weeder 1 - -

13



Annexure-1 contd.

WEIGHTAGES FOR
COMPUTATION OF

S.NO. PARAMETERS COMPOSITE
PERFORMANCE INDEX
Rice | Wheat | Pulses
(i) | Other farm implements (Handweeder, wheel 1 - -
hoe, rake, rotary tiller, ridger, marker and
furrow opener)
(iv) | Rotavator 1 5 3
(v) | Zero till seed drills 1 5 3
(vi) | Multi crop planters & Seed cum fertilizer drills 2 5 2
(vii) | Knap sack sprayers (manual) 1 2 2
(viii) | Knap sack sprayers (power operated) 1 3 2
13 | Overall financial achievement vis-a-vis 10 10 10
targets
14 | Effectiveness of organizational setup 5 5 5
0] Effectiveness of DFSMEC (A minimum of 3 2 2 2
meetings in a year/timely issue of
proceedings/follow up action thereof)
(i) | Effectiveness of DSC (A minimum of 3 2 2 2
meetings in a year/timely issue of
proceedings/follow up action thereof)
(iif) | Effectiveness of PMT in terms of no. of visits 1 1 1
by DLMT(A minimum of one visit in each crop
season)
Total 100 100 100
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Annexure-1(a)

Data sources for cross-verification under award scheme of NFSM

S. No. | Data Particulars Data Source
I Il 11

1 Final estimates of area, DDA DES, State DAC
production and yield of (DES)
component crops.

2 Crop/intervention/year wise DDA State NFSM DAC
physical & financial progress Agency (NFSM Cell)
report duly reconciled with (Annual Progress
Bank statement/audited by Reports)
proprietary/statutory audit.

3 Total expenditure incurred in | DDA | Demand for grants Demand for
the district for development of the State grants of the DAC
of each component crop
separately under NFSM,
other Central Sector/

Centrally sponsored
programmes/ schemes
(CSS), state schemes,
projects funded by corporate
& international agencies.

4 Seed distribution in the | DDA SDA DAC
district (NFSM & other (Seed
sources) for component crop Division/Seed
(s) separately. Association of

india & NFSM
Cell)

5 Demonstrations conducted | DDA SLMT/State NLMT/ National
Vis-a-vis number of Consultants Tour | Consultants Tour
successful demonstrations. reports reports

6 Total area infested/infected | DDA SLMT/State NLMT/ National
with insect-pests / diseases Consultants Tour | Consultants Tour
vis-a-vis total area treated in reports/ Reports/Dte. Of
the district. State Input Survey | PPQ&S Reports

Reports.

7 Total area deficient in micro- | DDA SLMT/State NLMT/ National
nutrients vis-a-vis total area Consultants Tour | Consultants Tour
treated in the district. Reports/ State reports

Input Survey
Reports.

8 Area reclaimed under NFSM | DDA SLMT/State NLMT/ National
to area affected with soil Consultants Tour | Consultants Tour
alkalinity/salinity. Reports/ State reports

Input Survey
Reports.
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Annexure-11 contd..

S. No. | Data Particulars Data Source
I Il 11
9 Area reclaimed under NFSM | DDA SLMT/State NLMT/ National
to area affected with soil Consultants Tour Consultants
acidity. Reports/ State Tour
Input Survey reports
Reports.
10 Increase in number of farm implements over base year:-
10.1 | Conoweeder. DDA State Input All India Input
Survey Report Survey Report

10.2 | Power weeder. -do- -do- do

10.3 | Other farm implements -do- -do- do
(Handweeder, wheel hoe,
rake, rotary tiller, ridger,
marker and furrow opener).

10.4 | Rotavator. -do- do -do-

10.5 | Zero till seed drills. -do- do -do-

10.6 | Multi-crop planters & Seed -do- -do- -do-
cum fertilizer drills.

10.7 | Knap sack sprayers -do- -do- -do-
(manual).

10.8 | Knap sack sprayers (power -do- -do- -do-
operated).

11 Overall financial -do- -do- -do-
achievement vis-a-vis
targets.

12 Effectiveness of organizational set up:

12.1 | Effectiveness of DFSMEC (A | DDA SLMT/State NLMT/ National
minimum of 3 meetings in a Consultants Tour Consultants
year/timely issue of reports Tour
proceedings/follow up action reports
thereof).

12.2 | Effectiveness of DSC (A | DDA SLMT/State NLMT/ National
minimum of 3 meetings in a Consultants Tour Consultants
year/timely issue of reports Tour
proceedings/follow up action reports
thereof).

12.3 | Effectiveness of PMT in| DDA SLMT/State NLMT/ National
terms of no. of visits by Consultants Tour Consultants
DLMT(A minimum of one reports Tour
visit in each crop season). reports
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Annexure-ll

Computation of Composite performance index for NFSMrice - First round of State Awards

Step: 1 Basic Data

Amount
S. L Spent(Rs. in
No. District TE: 2006-07 2007-08 2008-09 Lakhs)
Area Area Area
('000 | Production( | Yield ('000 Yield ('000 Yield | 2007- | 2008-
Ha) tonnes) (Kg/Ha) | Ha) | Production(tonnes) | (Kg/Ha) | Ha) | Production(tonnes) | (Kg/Ha) | 08 09
1 Srikakulam 176 380 2062 201 613 3048 197 541 2750 180 240
2 Vizanagaram 108 209 1785 124 362 2922 123 476 3885 150 180
3 Vishakapatnam 84 132 1489 96 195 2031 94 222 2350 190 210
4 Krishna 243 662 2884 261 944 3614 263 966 3675 200 250
5 Guntur 238 728 3202 283 976 3445 279 1050 3770 120 150
FFS
S. No. District Seed distribution (tonnes) SRR FFS (Target) (Achievement)
Seed
TE: 2006- | 2007- 2008- Rate TE: 2006- | 2007- 2008- 2007- 2008- 2008-
07 08 09 (Kg/Ha) 07 08 09 08 09 2007-08 09
1 Srikakulam 528 663 708 30 0.10 0.11 0.12 18 19 16 18
2 Vizanagaram 323 409 441 30 0.10 0.11 0.12 20 22 20 20
3 Vishakapatnam 252 317 340 30 0.10 0.11 0.12 22 24 21 22
4 Krishna 730 861 946 30 0.10 0.11 0.12 25 25 25 23
5 Guntur 715 934 1003 30 0.10 0.11 0.12 24 23 20 21
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Step: 1 Basic Data
Seed Minikit Seed Minikit Demo- Sucessful Demo- Demo- Sucessful Demo-
S No District (Target) (Achivement) IPP(Target) IPP SRI(Target) SRI
2007- 2008- 2007- 2008- 2007- 2008- 2007- 2007- | 2008- 2007-
08 09 08 09 08 09 08 2008-09 08 09 08 2008-09
1 Srikakulam 5000 5500 4800 5500 10 12 8 12 10 12 8 10
2 Vizanagaram 7000 7000 6500 6500 12 14 10 8 8 10 6 8
3 Vishakapatnam 4000 4500 3700 4000 12 14 10 10 8 8 7 6
4 Krishna 6000 5500 5800 5200 14 14 12 6 8 8 6 7
5 Guntur 5000 5000 4700 5000 12 10 12 10 6 8 4 8
Total Area
Demo- Sucessful Demo- Infested with Area Total deficient Area
S. No. District HRT(Target) HRT pests('000 Ha) Treated('000 Ha) Area ('000' Ha) Treated('000' Ha)
2008- 2008- 2007- 2008- 2007- 2008- 2007- 2008- 2007- 2008-
2007-08 09 2007-08 09 08 09 08 09 08 09 08 09
1 Srikakulam 5 5 3 5 120 160 70 140 40 39 20 20
2 Vizanagaram 8 10 7 8 90 80 60 67 25 25 15 10
3 Vishakapatnam 9 10 9 7 70 70 45 55 19 19 9 9
4 Krishna 8 10 7 7 180 190 130 150 52 53 20 24
5 Guntur 6 8 6 5 190 190 155 100 57 56 19 29
Step: 1 Basic Data
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Step: 1 Basic Data
Area Area
affected('000' Reclaimed('000'
S. No. District Ha) Ha) Conoweeder Powerweeder
2007- 2008- 2007- 2008- TE: 2007- 2008- TE: 2007- 2008-
08 09 08 09 2006-07 08 09 2006-07 08 09
1 Srikakulam 35 30 20 22 1 10 15 2 7 8
2 Vizanagaram 15 12 10 8 0 8 12 1 5 6
3 Vishakapatnam 16 16 8 12 0 12 15 0 4 5
4 Krishna 42 45 20 30 0 5 12 1 5 7
5 Guntur 45 46 30 35 0 7 12 2 6 8
Multi crop planter and
S. No. District Other small implements Rotavator Zero till Seed drill seed cum fertilizer drill
TE: TE: TE:
2006- | 2007- | 2008- | 2006- | 2007- | 2008- TE: 2007- | 2008- | 2006- | 2007- | 2008-
07 08 09 07 08 09 2006-07 08 09 07 08 09
1 Srikakulam 150 250 500 0 2 4 0 5 8 15 40 60
2 Vizanagaram 250 370 400 0 2 10 1 7 10 30 60 70
3 Vishakapatnam 200 400 530 0 4 10 0 4 6 45 80 90
4 Krishna 100 240 400 0 1 5 1 3 10 50 65 75
5 Guntur 350 500 600 0 3 10 0 5 12 40 60 70
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Step: 1 Basic Data
Overall Financial Overall financial
S. No. District Knap sack manual Knap sack power (Target) achievement
TE: TE:
2006- 2007- 2008- 2006- 2007- 2008- 2008- 2007- 2008-
07 08 09 07 08 09 2007-08 09 08 09
1 Srikakulam 120 400 500 60 200 250 200 250 180 240
2 Vizanagaram 320 700 850 160 350 425 160 180 150 180
3 Vishakapatnam 520 765 850 260 383 425 200 220 190 210
4 Krishna 220 325 458 110 163 229 220 260 200 250
5 Guntur 320 425 600 160 213 300 130 150 120 150
No. of DFSMEC No. of DSC No. of DLMT
S. No. District meetings meetings visits
2007- | 2008- | 2007- | 2008- | 2007- | 2008-
08 09 08 09 08 09
1 Srikakulam 3 3 3 1 1 1
2 Vizanagaram 2 3 1 3 2 1
3 Vishakapatnam 1 3 2 3 1 1
4 Krishna 5 1 1 2 2 2
5 Guntur 4 3 2 1 1 1
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Step: 2 RATIOS COMPUTED FOR EACH PARAMETER

Production increase
- er thousand Rupee
S. No. District Yield improvement Total Production Area P spentin tonneg SRR
2007-08 | 2008-09 2007-08 | 2008-09 | 2007-08 2008-09 | 2007-08 | 2008-09 2007-08 | 2008-09
1 Srikakulam 0.48 0.33 0.61 0.42 0.14 0.12 | 0.0129 0.0067 0.10 0.20
2 Vizanagaram 0.64 1.18 0.73 1.28 0.15 0.14 | 0.0102 0.0148 0.10 0.20
3 Vishakapatnam 0.36 0.58 0.47 0.68 0.14 0.12 | 0.0033 0.0043 0.10 0.20
4 Krishna 0.25 0.27 0.43 0.46 0.07 0.08 | 0.0141 0.0122 0.10 0.20
5 Guntur 0.08 0.18 0.34 0.44 0.19 0.17 | 0.0207 0.0215 0.10 0.20
PP chemicals and
Bio-pesticides
S. District o Area infested to
No. FFS Seed Minikits Demo-IPP Demo-SRI Demo-HRT treated
2007- 2007- 2008- 2007- 2007- 2008- 2007- 2008- 2008-
2008-09 | 08 09 08 2008-09 08 09 08 09 2007-08 | 09
1 Srikakulam 0.89 0.95 0.96 1.00 0.80 1.00 0.80 0.83 0.60 1.00 0.58 0.88
2 Vizanagaram 1.00 0.91 0.93 0.93 0.83 0.57 0.75 0.80 0.88 0.80 0.67 0.84
3 Vishakapatnam 0.95 0.92 0.93 0.89 0.83 0.71 0.88 0.75 1.00 0.70 0.64 0.79
4 Krishna 1.00 0.92 0.97 0.95 0.86 0.43 0.75 0.88 0.88 0.70 0.72 0.79
5 Guntur 0.83 0.91 0.94 1.00 1.00 1.00 0.67 1.00 1.00 0.63 0.82 0.53
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Step: 2 RATIOS COMPUTED FOR EACH PARAMETER

Micronutrients

Soil Ameliorants

Area deficient to Area affected to Other small
S. No. District treated reclaimed Conoweeder Powerweeder implements Rotavator
2007- 2008- 2007- 2008- 2007- 2008- 2007- 2007- | 2008- 2007-
08 09 08 09 08 09 08 2008-09 | 08 09 08 2008-09
1 Srikakulam 0.50 0.51 0.57 0.73 9 14 2.50 3.00 0.67 2.33 2 4
2 Vizanagaram 0.60 0.41 0.67 0.67 8 12 4.00 5.00 0.48 0.60 2 10
3 Vishakapatnam 0.47 0.48 0.50 0.75 12 15 4 5 1.00 1.65 4 10
4 Krishna 0.38 0.46 0.48 0.67 5 12 4.00 6.00 1.40 3.00 1 5
5 Guntur 0.34 0.52 0.67 0.76 7 12 2.00 3.00 0.43 0.71 3 10
Multi crop planter
Zero till Seed and seed cum Knap sack Knap sack Overall Financial
S. No. District drill fertilizer drill manual power achievement
2008- 2008- 2007- 2008- 2007- 2008- 2007- 2008-
2007-08 | 09 2007-08 | 09 08 09 08 09 08 09
1 Srikakulam 5 8 1.67 3.00 | 399.00 | 499.00 2.33 3.17 0.90 0.96
2 Vizanagaram 6 9 1.00 1.33 | 699.00 | 849.00 1.19 1.66 0.94 1.00
3 Vishakapatnam 4 6 0.78 1.00 | 764.00 | 849.00 0.47 0.63 0.95 0.95
4 Krishna 2 9 0.30 0.50 | 324.00 | 457.00 0.48 1.08 0.91 0.96
5 Guntur 5 12 0.50 0.75 | 424.00 | 599.00 0.33 0.88 0.92 1.00
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Step: 2 RATIOS COMPUTED FOR EACH PARAMETER

Organisational Setup

No. of DFSMEC No. of DSC No. of DLMT
S. No. District meetings meetings visits

2007- | 2008- | 2007- | 2008- | 2007- | 2008-

08 09 08 09 08 09
1 Srikakulam 3 3 3 1 1 1
2 Vizanagaram 2 3 1 3 2 1
3 Vishakapatnam 1 3 2 3 1 1
4 Krishna 5 1 1 2 2 2
5 Guntur 4 3 2 1 1 1

23




Step: 3 NORMALISED VALUES FOR EACH PARAMETER

Production increase
o er thousand Rupee
S- No. District Yield improvement Total Production Area P spent in tonneg SRR
2007-08 | 2008-09 2007-08 | 2008-09 | 2007-08 | 2008-09 | 2007-08 | 2008-09 | 2007-08 | 2008-09
1 Srikakulam 0.72 0.16 0.70 0.00 0.61 0.42 0.56 0.14 0.48 0.50
2 Vizanagaram 1.00 1.00 1.00 1.00 0.68 0.64 0.40 0.61 1.00 0.60
3 Vishakapatnam 0.51 0.40 0.34 0.30 0.61 0.49 0.00 0.00 0.00 1.00
4 Krishna 0.32 0.10 0.22 0.04 0.00 0.00 0.62 0.46 0.48 0.50
5 Guntur 0.00 0.00 0.00 0.02 1.00 1.00 1.00 1.00 0.48 0.00
PP chemicals
and Bio-
pesticides
S o Area infested to
NO. District FFS Seed Minikits Demo-IPP Demo-SRI Demo-HRT treated
2007- 2007- 2008- 2007- 2007- 2008- 2007- 2008- 2008-
08 2008-09 08 09 08 2008-09 08 09 08 09 2007-08 | 09
1 Srikakulam 0.33 1.00 0.84 1.00 0.00 1.00 0.64 0.33 0.00 1.00 0.00 1.00
2 Vizanagaram 1.00 0.00 0.09 0.36 0.17 0.25 0.40 0.20 0.69 0.47 0.36 0.89
3 Vishakapatnam 0.73 0.20 0.00 0.00 0.17 0.50 1.00 0.00 1.00 0.20 0.26 0.74
4 Krishna 1.00 0.29 1.00 0.51 0.29 0.00 0.40 0.50 0.69 0.20 0.60 0.75
5 Guntur 0.00 0.10 0.36 1.00 1.00 1.00 0.00 1.00 1.00 0.00 1.00 0.00
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Step: 3 NORMALISED VALUES FOR EACH PARAMETER

Micronutrients

Soil Ameliorants

Area deficient to Area affected to Other small
S. No. District treated reclaimed Conoweeder Powerweeder implements Rotavator
2007- 2008- 2007- 2008- 2007- 2008- 2007- 2007- | 2008- 2007-
08 09 08 09 08 09 08 2008-09 | 08 09 08 2008-09
1 Srikakulam 0.60 0.89 0.50 0.71 0.57 0.67 0.25 0.00 0.25 0.72 0.33 0.00
2 Vizanagaram 1.00 0.00 1.00 0.00 0.43 0.00 1.00 0.67 0.05 0.00 0.33 1.00
3 Vishakapatnam 0.49 0.61 0.13 0.88 1.00 1.00 1.00 0.67 0.59 0.44 1.00 1.00
4 Krishna 0.18 0.43 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 0.00 0.17
5 Guntur 0.00 1.00 1.00 1.00 0.29 0.00 0.00 0.00 0.00 0.05 0.67 1.00
Multi crop planter
Zero till Seed and seed cum Knap sack Knap sack Overall Financial
S. No. District drill fertilizer drill manual power achievement
2008- 2008- 2007- 2008- 2007- 2008- 2007- 2008-
2007-08 | 09 2007-08 | 09 08 09 08 09 08 09
1 Srikakulam 0.75 0.33 1.00 1.00 0.17 0.11 1.00 1.00 0.00 0.12
2 Vizanagaram 1.00 0.50 0.51 0.33 0.85 1.00 0.43 0.40 0.75 1.00
3 Vishakapatnam 0.50 0.00 0.35 0.20 1.00 1.00 0.07 0.00 1.00 0.00
4 Krishna 0.00 0.50 0.00 0.00 0.00 0.00 0.07 0.18 0.18 0.15
5 Guntur 0.75 1.00 0.15 0.10 0.23 0.36 0.00 0.09 0.46 1.00
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Step: 3 NORMALISED VALUES FOR EACH PARAMETER

Organizational Setup

No. of DFSMEC

S. No. District meetings No. of DSC meetings No. of DLMT visits
2007-08 2008-09 2007-08 2008-09 2007-08 2008-09
1 Srikakulam 3 3 3 1 1 1
2 Vizanagaram 2 3 1 3 2 1
3 Vishakapatnam 1 3 2 3 1 1
4 Krishna 5 1 1 2 2 2
5 Guntur 4 3 2 1 1 1
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Step: 4 Computation by multiplying normalized value with the assigned weightage

Production increase
S. No. District Yield improvement Total Production per thousand Rupee
(10) (10) Area (10) spent in tonnes (5) SRR (10)
2007-08 | 2008-09 2007-08 | 2008-09 | 2007-08 2008-09 | 2007-08 | 2008-09 2007-08 | 2008-09
1 Srikakulam 3.58 0.78 3.49 0.00 3.04 2.12 1.39 0.35 2.38 2.50
2 Vizanagaram 5.00 5.00 5.00 5.00 3.40 3.19 0.99 1.53 5.00 3.00
3 Vishakapatnam 2.57 2.01 1.70 1.48 3.07 2.46 0.00 0.00 0.00 5.00
4 Krishna 1.58 0.48 1.09 0.21 0.00 0.00 1.56 1.15 2.38 2.50
5 Guntur 0.00 0.00 0.00 0.12 5.00 5.00 2.50 2.50 2.38 0.00
PP chemicals
and Bio-
pesticides
S. District o Area infested to
No. FFS (3) Seed Minikits (1) Demo-IPP (2) Demo-SRI (2) Demo-HRT (2) treated (10)
2007- 2007- 2008- 2007- 2007- 2008- 2007- 2008- 2008-
08 2008-09 08 09 08 2008-09 08 09 08 09 2007-08 | 09
1 Srikakulam 0.50 1.50 0.42 0.50 0.00 1.00 0.64 0.33 0.00 1.00 0.00 5.00
2 Vizanagaram 1.50 0.00 0.04 0.18 0.17 0.25 0.40 0.20 0.69 0.47 1.79 4.46
3 Vishakapatnam 1.09 0.30 0.00 0.00 0.17 0.50 1.00 0.00 1.00 0.20 1.28 3.72
4 Krishna 1.50 0.43 0.50 0.25 0.29 0.00 0.40 0.50 0.69 0.20 2.99 3.77
5 Guntur 0.00 0.15 0.18 0.50 1.00 1.00 0.00 1.00 1.00 0.00 5.00 0.00
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Step: 4 Computation by multiplying normalized value with the assigned weightage

Micronutrients Soil Ameliorants

S No. District Area deficient to Area a_ffected to . Other small
treated (5) reclaimed (5) Conoweeder (2) | Powerweeder (1) | implements (1) Rotavator (1)
2007- 2008- 2007- 2008- 2007- 2008- 2007- 2007- | 2008- 2007-
08 09 08 09 08 09 08 2008-09 | 08 09 08 2008-09
1 Srikakulam 1.50 2.23 1.25 1.77 0.57 0.67 0.13 0.00 0.12 0.36 0.17 0.00
2 Vizanagaram 2.50 0.00 2.50 0.00 0.43 0.00 0.50 0.33 0.03 0.00 0.17 0.50
3 Vishakapatnam 1.24 1.53 0.31 2.21 1.00 1.00 0.50 0.33 0.29 0.22 0.50 0.50
4 Krishna 0.44 1.08 0.00 0.00 0.00 0.00 0.50 0.50 0.50 0.50 0.00 0.08
5 Guntur 0.00 2.50 2.50 2.50 0.29 0.00 0.00 0.00 0.00 0.02 0.33 0.50
Multi crop planter
S. No. District Zero Fill Seed anq_seed cum Knap sack Knap sack power Ove_rall Financial
drill (1) fertilizer drill (2) manual (1) Q) achievement (10)
2008-
2007-08 | 09 2007-08 | 2008-09 | 2007-08 | 2008-09 | 2007-08 | 2008-09 | 2007-08 | 2008-09
1 Srikakulam 0.38 0.17 1.00 1.00 0.09 0.05 0.50 0.50 0.00 0.60
2 Vizanagaram 0.50 0.25 0.51 0.33 0.43 0.50 0.21 0.20 3.75 5.00
3 Vishakapatnam 0.25 0.00 0.35 0.20 0.50 0.50 0.04 0.00 5.00 0.00
4 Krishna 0.00 0.25 0.00 0.00 0.00 0.00 0.04 0.09 0.91 0.77
5 Guntur 0.38 0.50 0.15 0.10 0.11 0.18 0.00 0.05 2.31 5.00
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Step: 4 Computation by multiplying normalized value with the assigned weightage

Organisational Setup

S. No. District No. of DFSMEC No. of DSC No. of DLMT visits
meetings (2) meetings (2) (1)

2007-08 | 2008-09 | 2007-08 | 2008-09 | 2007-08 | 2008-09
1 Srikakulam 1 1 1 0.33 0.5 0.5
2 Vizanagaram 0.66 1 0.33 1 1 0.5
3 Vishakapatnam 0.33 1 0.66 1 0.5 0.5
4 Krishna 1 0.33 0.33 0.66 1 1
5 Guntur 1 1 0.66 0.33 0.5 0.5
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Step: 5 Computation of parameter specific score & Composite Performance Index

Production
increase
Yield Total Increase er Seed
S. No. District improvement | Production | in Area thoﬁsand %5)? F(';)S Minikits I?:,%m(g) g;:n(z') I-?RG'P FZ-)
(20) (20) (20) Rupee Q)
spent in
tonnes (5)
1 Srikakulam 4.37 3.49 5.16 1.74 4.88 2.00 0.92 1.00 0.97 1.00
2 Vizanagaram 10.00 10.00 6.58 2.53 8.00 1.50 0.22 0.42 0.60 1.15
3 Vishakapatnam 4.57 3.18 5.53 0.00 5.00 1.39 0.00 0.67 1.00 1.20
4 Krishna 2.06 1.30 0.00 2.70 4.88 1.93 0.75 0.29 0.90 0.89
5 Guntur 0.00 0.12 10.00 5.00 2.38 0.15 0.68 2.00 1.00 1.00
Multi
Area Area Area Zero Icroia K K Sveral!
infested | deficient | affected Other small g | Planier ) fhap o rnap ) Fnanct
Conowe | Powerwe | . Rotavato and sack sack al
S. Distri to to to eder (2) | eder (1) implements r(1) Seged seed | manual | power | achiev
No. istrict treated | treated | reclaimed Q) drill cum 1) (1) ement
(10) 5) () 1) i
fertilizer (20)
drill (2)
1 | Srikakulam 5.00 4 3 1 0 0.48 0.17 | 0.54 2.00 0.14 1.00 0.60
2 | Vizanagaram 6.25 3 3 0 1 0.03 0.67 | 0.75 0.85 0.93| 042 8.75
3 | Vishakapatnam 5.00 3 3 2 1 0.51 1.00 | 0.25 0.55 1.00 | 0.04 5.00
4 | Krishna 6.76 2 0 0 1 1.00 0.08 | 0.25 0.00 0.00 | 0.13 1.68
5 | Guntur 5.00 3 5 0 0 0.02 0.83 | 0.88 0.25 0.29 0.05 7.31
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